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COPLAC Membership Application Process
Revised January 2022

Stage 1: Letter of Inquiry or Interest

Prospective member institutions will submit a letter of inquiry or interest to the chair of the
COPLAC Membership Committee. The chair will forward the letter to the COPLAC President
and Executive Director. At the time a letter is submitted, the Executive Director will notify all
Board members of an institution’s interest. The chair will inform the prospective member of
COPLAC's membership criteria and the application process.

Stage 2: Pre-application Activities

The COPLAC Membership Committee requires that prospective member institutions undertake
two pre-application activities: attendance (virtually or in person) at one of the two semi-annual
COPLAC Board Meetings and a Preliminary Consultation. Satisfactory completion of these
pre-application  activities results in provisional membership status. Provisional membership
status is required for formal application to COPLAC. All costs associated with these activities are
the responsibility of  the prospective member institution. COPLAC charges the prospective
member institution $500 for the Preliminary Consultation, but that fee may be applied to the first
year of membership dues if the institution applies for and is granted membership.

● Virtual or In-Person Attendance at One of the Semi-annual COPLAC Board Meetings: One
or more representatives from a prospective member institution must attend, virtually or in
person, one of the semi-annual COPLAC Board Meetings (in winter at the AAC&U
Annual Meeting or in summer at the COPLAC Annual Meeting) to gain an understanding
of the consortium’s goals, work, and  programs. At least one representative should be
from senior administration, e.g., CEO, CAO, etc.

● Preliminary Consultation: A prospective member institution must sponsor a Preliminary
Consultation by a representative from the COPLAC Membership Committee or other
experienced representative of COPLAC to have campus discussions concerning the
alignment of the mission, vision, and goals of the prospective member institution to the
mission and goals of COPLAC. The Preliminary Consultation will take place on the
campus of the prospective member institution if at all possible, but the consultation may
take place virtually. The consultant will discuss the COPLAC membership criteria and
the process for membership, as well as the costs and benefits of membership, with
campus constituencies.
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After pre-application activities are completed, the Membership Committee will make a
recommendation to the COPLAC Executive Committee about whether the prospective member
institution should be granted provisional status and is working productively towards satisfying
the criteria for full membership. The Executive Committee will vote on provisional status for the
prospective member institution, and the President of the Board will inform the prospective
member institution of the decision. The Executive Director will inform the membership of the
decision. If the prospective member institution is not granted provisional status, a rationale for
the decision will be conveyed to the prospective member with advice for future action.

Stage 3: Submission and Review of Application Materials

Provisional member institutions will submit application materials for review by the  Membership
Committee, which will prepare a recommendation to the COPLAC Board regarding  the
appropriateness of scheduling an evaluation for official membership. Applications are reviewed
on the following schedule:

● Applications received by October 31:
○ Will be considered at the COPLAC meeting in January
○ If recommended for a site visit, a visit would take place in the spring, with final

action by the Board at the COPLAC Annual Meeting in June.
● Applications received by March 31:

○ Will be considered at the COPLAC Annual Meeting in June
○ If recommended for a site visit, a visit would take place in the fall, with  final

action by the Board at the COPLAC meeting in January.

Provisional member institutions have latitude in determining the structure of the application and
the supporting materials included. Formal application materials must, however, include the
following:

● A cover letter from the campus CEO (typically the president or chancellor) expressing
support for membership and demonstrating broad consultation with campus
constituencies regarding membership.

● A narrative that addresses the six COPLAC membership criteria, with links to the
institutional catalog, campus strategic planning documents, and institutional data, and any
other materials that support the campus’ commitment to a focus on the liberal arts and
sciences and to a student-centered liberal education.

After a review of the provisional member institution’s application with a majority of COPLAC
Board members voting to approve a site visit, the chair of the Membership  Committee will
inform the institution and make arrangements for the visit. If the applicant is deemed to be not yet
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ready for membership, the chair of the Membership Committee will send the institution an action
letter outlining the Board’s decision and further steps needed for reconsideration. Institutions
with an application under consideration may not attend the discussion of membership at the
Board or business meeting, and discussions of pending applications are closed to any visiting,
non-member institutions.

Stage 4: Final Evaluation and Visit
The Membership Committee will arrange for a Final Evaluation of the provisional member
institution.. Final Evaluations will take place on campus at the prospective member institution
unless the Executive Committee approves an exception for a virtual evaluation. This visit will
occur at a mutually agreeable time during the academic year. Typically, two members from
different COPLAC schools will comprise the COPLAC team,  although the Membership
Committee may deem it helpful to include a third member. One of the team should be a member
of the Membership Committee, but the person who performed the Preliminary Consultation
should not be a member of the visiting team. The visiting team will prepare a brief Final
Evaluation,  which will be submitted to the chair of the Membership Committee, along with any
additional supporting information. The Evaluation will address the quality of the application and
the alignment between COPLAC’s mission and goals and the institution’s identity and
application materials.

Stage 5: Final COPLAC Action
The Membership Committee will review the report of the evaluation team and make a final
recommendation for action on the provisional member institution’s COPLAC application. New
membership applications are decided only after a visit and only at one of COPLAC's
semi-annual meetings, typically held in January and June, unless an exception is agreed upon
by the Executive Committee. A 75% affirmative vote of current directors is necessary to extend
an invitation of membership. Institutions with an application under consideration may not
attend the discussion of membership at the Board or business meeting, and discussions of
pending applications are closed to any visiting, non-member institutions.

The President of the COPLAC Board of Directors will convey the Board action to the
provisional member institution immediately following the vote and see that the action is reflected
in the minutes of the Board meeting. Assuming an  affirmative action, the new member will be
advised of its responsibilities as a COPLAC member,  and the membership will become effective
immediately upon the payment of the current annual  dues. If the application is denied, the
provisional member institution will be notified and  provided with a rationale. The institution may
apply again for membership but should consult with the Board President and Membership
Committee about the reasons for denial by the Board and strategies for addressing concerns.
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